
CASE STUDY
Achieving Financial Clarity and
Scalability with Advisory Services

What does it look like to partner with an advisory
financial firm to gain full clarity over your
reporting? In this case study, you’ll hear the story of
Genzeon, a global technology company with
ambitions of scale. Genzeon brought in Detweiler
Hershey for advisory financial services, providing
the accountability necessary to guide decision-
making and prepare for the future. 

The previous approach to financial management
was simplistic and reactionary. According to Mike
Pieteg, SVP Digital Health and Strategy at Genzeon,
“The previous system had silos of financials and
P&Ls.” With ambitions of scale, the financials
needed to come together in a holistic system with a
big picture view in mind. 

Recognizing the need for change, Genzeon sought a
trusted accounting partner who could provide both
the expertise and the strategic insight necessary to
support their expansion plans. This search led them
to Detweiler Hershey and specifically to Michael
Mazza, whose relationship with Genzeon would
evolve into a crucial partnership for the company's
financial transformation.

Genzeon, a global technology solutions provider,
found itself at a critical juncture in its growth
journey. The company had ambitious plans for
scale and was considering merging with another
entity. However, to achieve these goals, Genzeon
needed greater financial clarity and more robust
accounting processes. 

As Founder and Executive Chairman Venkat
Thumula explained, "Prior to engaging with
Detweiler Hershey the finance function has been
more of a bookkeeping and accounting function. It
hadn’t been a strategic function.”

The Need for a Strategic Partner
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As businesses grow, their attention is on a variety
of factors. You think about revenue, expenses,
people, etc. 

Financials are often a second-tier focus. It’s the
compliance piece of the puzzle where you make
sure things are in order, but it’s not a top priority. 

But for fast-growing companies, this approach to
finance can start to bring some challenges to light. 

Prior to engaging with Detweiler Hershey, Genzeon
started to understand some of these challenges. 

Lack of Standardized Financial Reporting: 
The company struggled with inconsistent reporting
across its various business units, making it difficult
to get a clear, comprehensive view of the
company's financial health.

Need for Scalable Financial Processes: 
As Genzeon grew, its existing financial processes
were proving inadequate. Mike explained, “A
specific goal we had was to put processes and
reports in place that allowed us to scale and grow.
That required a more mature financial model that
was not in place prior to Detweiler Hershey
stepping in.”

Limited Strategic Financial Insight: 
The company's financial function was primarily
focused on basic bookkeeping and tax compliance,
rather than providing strategic insights to guide
business decisions.

Multiple Divisions, separate financials: 
The Challenges in action: Bringing multiple
companies under one strategic plan. Part of the
value in partnering with Detweiler Hershey is
navigating the complexity of multiple P&Ls under
one company. 

Mike Pieteg joined the Genzeon team by way of
acquisition. His previous company merged with
Genzeon, and rather than pull everything together,
the P&L was kept separate from the rest of the
company. Mike explained how that impacted the
monthly financial rhythm: 

Challenges Faced

“Venkat and I made the decision to keep CPS
as a totally separate business unit with its
own Profit and Loss completely separate

from the rest of Genzeon. So on a monthly
basis, we work with Detweiler to analyze

finances, make key decisions on resourcing,
build forecasts, build budgets,” Mike said.

“We have a monthly cadence where Detweiler
works as our advisor. So when we review

financials monthly we have specific detail on
each division in Genzeon which provides

additional clarity.”

For Genzeon, finding the right accounting partner
wasn't just about technical expertise – trust was
paramount. Venkat emphasized two levels of trust
that were critical.

For Venkat, bringing in a financial partner was not a
minor decision. It’s sensitive information for one,
and is also critical for the health of the company. 

He described the relationship as requiring two
levels of trust. For one, it required a personal trust.
Do you trust the character of the team and
individuals who are going to get a close look at the
financials of your company? 

And second, it requires trust in competence. It’s
one thing to have integrity, but another to deliver on
what you say, and provide in-depth insights to drive
the business forward. Here’s how he explains it:

Multiple Levels of Trust in a
Financial Partnership



Finding someone you trust with high integrity is
extremely important because they're dealing with
data, financials, and a lot of confidential
information. So that trust is the foundation of
everything else. Listen to Venkat’s explanation,
working through the various layers of trust required
in a financial partnership. Each of the following
categories includes his quote:

Mike Pieteg joined the Genzeon team by way of
acquisition. His previous company merged with
Genzeon, and rather than pull everything together,
the P&L was kept separate from the rest of the
company. Mike explained how that impacted the
monthly financial rhythm: 

The Foundation

Reliability
“And then you trust that they can reliably deliver

what they say. For us, the main thing is to be
able to focus on our business. Focus on our

strengths. We don’t want to look over our
financial partner’s shoulder.” 

Compliance
“You bring in a financial partner so you don’t

have to worry. We don’t want to have any issues
with compliance or taxes. It’s a great help to
know someone is watching and making sure

everything is right so it’s something I don’t have
to worry about.”

Personal Trust
“This is such an important thing. It’s extremely
confidential information. There are all sorts of

consequences of having this data and it
potentially being known by other people. So I
have to have personal trust. Can I share this

information with you in confidence?”

Professional Trust

“I can trust you personally, but can you give me
what I need to succeed? Do you understand my

business? It’s more than transactional. They
can read into numbers, and provide actual

insights that allow the business to grow. That is
a professional trust that I know they have the

technical knowledge and strategic insights that
I need.” It’s one thing to know you need a

financial partner. It’s another entirely to find
one who you can depend on and who delivers

on their promises. 

Genzeon’s need for a strategic financial partner
grew out of its ambitions for scale. Genzeon is
continuing to add personnel, revenue streams, and
needed a way to make projections for growth. 

At the outset of the relationship, Detweiler Hershey
served primarily in standard accounting, reporting
and compliance. 

But as the need for scale grew, Venkat told Michael
Mazza he was looking for more CFO-level
collaboration. 

CFO Advisory Services for
Expansion and Scale



Fractional CFO
As Venkat explained, traditional accounting is 
by nature reactive, looking at the past and driven
by taxes. 

For a growing company, the goal is to look
forward, not backward. 

Venkat explains: “We needed a strategic
financial function. So I told Michael I was looking
for a fractional CFO that could help me look at
the numbers, think through what’s going right
and wrong. Where can we improve? How can we
invest? Then it’s truly a partnership that helps
with decision-making”

Standardized Reporting
With the guidance of Michael Mazza and
Detweiler Hershey, Genzeon began implementing
more robust financial systems and processes.
This included standardizing reporting across
multiple business units. 

"Part of the goal with getting Detweiler Hershey
involved was to standardize it as much as
possible, so that when we looked at reports from
Genzeon, whichever part of the business we
looked at it told a similar story."

Scalable Processes
The partnership focused on implementing
financial processes that could support
Genzeon's growth ambitions. As Mike noted as
you scale, "You've got to budget differently.
You've got to forecast differently. You've got to
recognize revenue differently, all of those things
require a particular level of expertise."

Unique Business Model
As Venkat mentioned above, one of the biggest
factors in bringing in a fractional CFO is the
willingness to understand the business. Genzeon
has its own unique style, including multiple
revenue streams. 

Detweiler Hershey has been able to provide
detailed reporting insights along a wide
spectrum of revenue streams including Saas,
products, services and give profitability metrics
broken down by segment. 

Meeting Cadence
A big component of the Detweiler Hershey
partnership was the move to monthly financial
review meetings. These allowed for ongoing
oversight and strategic discussion. 

Laurie Holloway, an executive at Genzeon, said
the meetings have become a habit with great
benefits for the company. “One thing that shifted
was getting away from always looking back, and
getting into more forecasting conversations,”
Laurie explained. “In our meetings now we have
information ahead of time and the leadership
team can spend time understanding, analyzing
and asking questions. We can have a strategic
dialogue around what is happening with the
company as a whole.”
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The move to fractional CFO services has been
exactly what Genzeon needed. They have systems
for scale. They’re making projections to allow for
strategic insights. And their meeting rhythm has
created the habit of looking forward. Overall, the
team at Genzeon raved about Detweiler Hershey
and their partnership in driving their strategic
approach to finance. 

Some of the benefits Genzeon experienced in
adding Fractional CFO services include: 

If you’re a business in growth mode, you need a
partner that can provide the clarity and strategic
insights to make proactive decisions.

The partnership between Genzeon and Detweiler
Hershey demonstrates the transformative power of
a trusted accounting relationship. By providing not
just technical expertise but also strategic insight
and a deep commitment to understanding the
business, Michael Mazza and Detweiler Hershey
helped Genzeon achieve greater financial clarity,
implement scalable processes, and position itself
for continued growth.

Looking ahead, Genzeon is well-positioned to
continue its growth trajectory, supported by robust
financial systems and processes. The foundation
laid through this partnership will serve the company
well as it pursues its ambitious goals for scale and
potential mergers.

As Venkat summarized, "This is an extremely
needed function. A lot of people who are starting a
business may not have this level of financial
insight. But when you gain that understanding, it
brings discipline to the organization that can help
scale any business you are in. That lets you make
sure you’re on the right track and allows you to
maximize your potential.”

Benefits of Advisory Services

Improved financial clarity
Enhanced ability to scale
Better decision-making capabilities

Call it an advisor, call it a CFO, whatever you
want to call the role. But Michael and Detweiler
Hershey have been a key co-pilot in this journey

for the last three years in terms of managing
the financial performance of our business. 

- Mike Pieteg

Maximizing Your Potential

Your Journey to Financial Success
Ready to achieve financial clarity and scale your
business like Genzeon? Partner with Detweiler
Hershey for the strategic insights and expertise you
need to make informed decisions and maximize
your growth potential.

CONNECT WITH US

https://detweilerhershey.com/contact

