Detweiler Hershey RAMP methodology

At Detweiler Hershey, we deploy our proven RAMP methodology to every D ETWEILER
engagement to ensure you stay on track to reach your business milestones. FERSIE Y

By integrating our RAMP methodology, we provide you a 360 view into your business,
giving you the financial clarity to make timely and data-driven decisions to optimize
revenue, efficiently manage operational expenses, and improve profit margins to
transform your business.
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Identify and capitalizeon ~ Conduct thorough financial ~ Establish and monitor key ~ Formulate strategic financial
opportunities to increase analysis to understand your  financial metrics to track plans, including budgeting
revenue streams and business’s strengths, progress and make data- and forecasting, while

improve profit margins. weaknesses, opportunities, driven decisions. aligning with leaders on
and threats. long-term business goals.



